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CMMI Transition Overview for Executives



Copyright © 2001, Software Productivity Consortium NFP, Inc.    SPC-2001002-MC V01.00.00 — MOD04 V01.02

4-2 

Integrating Processes
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Process Architecture Issues
Process Engineering and Architecture

Requirements
Process

Design Process

V&V Process

Configuration
Management

Quality Process

Requirements
Process

Design Process

V&V Process

Configuration
Management

Quality Process

Software Development
Process

Systems Development
Process

Product Development
Process

V&V Process

Design Process

Quality Process

Configuration
Management

Systems
Requirements

Software
Requirements

Development Process Support Process

Requirements
Process

Product Development
Process

Structuring by Function Structuring by Activity



Copyright © 2001, Software Productivity Consortium NFP, Inc.    SPC-2001002-MC V01.00.00 — MOD04 V01.02

4-4 

OutputOutput

ETVX Process Definition

InputInput

ConstraintsPlans

Roles & Responsibilities Trained StaffMethod & Measurement      Tools

ProceduresPolicy Standards

Process ElementProcess Element

Tasks

Validation

Exit 
Criteria

Entry 
Criteria

Mechanisms

Controls

Process Engineering and Architecture



Copyright © 2001, Software Productivity Consortium NFP, Inc.    SPC-2001002-MC V01.00.00 — MOD04 V01.02

4-5 

ISSEP Standard Processes

The Consortium’s Integrated Systems and Software Engineering Process can help
you ensure an architecture contains a minimal and necessary set of processes
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Architecture Schematic
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Organizational Standard Process
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Enterprise-wide infrastructure
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The Process Improvement Quagmire
CMMI Transition Overview for Executives
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Summary

Three key CMMI impacts

• Process architecture critical

• Enterprise view apparent

• Process Improvement
Integration needed


